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e Opening Remarks — Joan van Heijster,
Coalition Co-Chair Sherpa
Representative from The Netherlands,
Policy Advisor International Financial
Institutions at Ministry of Finance

¢ Nature Investments Lessons Leamed from
2022 Coalition Nature report — Pekka
Moren, Special Representative on
Climate Action, Finland’s Finance Ministry

e Scaling up Nature-related Investments -
Fiona Stewart, Lead Financial Sector
Specialist, World Bank

e TNFD’s final recommendations on nature-
related issues - Thomas Viegos,
Partnerships Lead, TNFD

e Sustainable debt and private sector
perspective - Slav Gatchev, Managing
Director, Sustainable Debt, The Nature
Conservancy
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Nature loss
& climate
change are
inter-related

Neither crisis can be
successfully resolved
unless both are tackled
together.
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Biodiversity Risks Risk Transmission Channels Contingent Liability Risks* for MoF

Potential risk o

Affecting multiple locations

fransmission
channels

Feedback effectst

Risk Risk
Severity Materiality

* With or without legal
obligation to act upon

The Codlition Double materiality of risks MoF response feedback effects
of Finance Ministers
for Climate Action




Potential
policy actions
for Ministries
of Finance

The Coalition
of Finance Ministers
for Climate Action

Economic policy Fiscal policy Mobilizing vuli“g:g:ﬁ?;ﬁ'_"“*

reform tools finance for support tools

nature

* The roles of MoFs to manage nature-related risks differ across countries.

« However, it is important that in all countries, MoFs coordinate with
relevant ministries on this agenda, as well as with the regulator, supervisor,
and the central bank.



Integrated climate- Financial sector

[ )
AC“O ns fOI' Identifying nature- nature financial sector regulation,

aligned investments policy framework or supervision, and risk

‘gl’eening strategy assessment
finance’

Corporate nature- Financial institution
related disclosure and nature transition
accounting strategies

Sovereign nature-
related disclosure

Fiduciary duty reform International networks
to promote long-term on green economics/
investment approach finance

* MoFs can take steps to mobilize finance for nature — both through greening
finance and driving systemic change

« Targeted policy, regulation, and guidance can ensure systematic
integration of nature risk and opportunities in financial decisions and align

@ The Coalition financial flows with nature targets.

of Finance Ministers
for Climate Action




Actions for
‘financing

green’

@ f
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Environmental taxes
& tradable permits

Debt for nature
swaps

Investment in global
public goods

Payments for
ecosystem services
programs

Sub-national access
to bond markets and
support to issue
green bonds

Blended finance,
incubators, &
accelerators

Common asset
trusts

Nature investment
plans

Data & decision
support tools

Sovereign green &
sustainability-linked
bonds

Protected areas as
anchor investments

Robust &
transparent private
sector net zero
commitments

« MoFs can develop and implement tools and incenfives that contribute to
the alignment of economic activity and financial flows with nature goals and
nature-related risk reduction.
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Linking Nature Macro Models to
Financial Sector

1. Central bank nature risk assessments

2. Credit rating country risk assessments

3. Financial instruments with performance

payouts

Global Risks Report 2023

Top 10 Risks

“Please estimate the likely impact (severity) of the following

risks over a 2-year and 10-year period”

2 years 10 years

Cost of living crisis Failure to mitigate climate change

Natural disasters and extreme weather

events

Geoeconomic confrontation

Failure of climate-change adaption

Failure to mitigate climate change

Natural disasters and extreme weather
events

Erosion of social cohesion and
societal polarization

Biodiversity loss and ecosystem collapse

Large-scale environmental
damage incidents

Large-scale involuntary migration

Failure of climate-change adaption

Natural resource crises

Widespread cybercrime and
cyber insecurity

Erosion of social cohesion and societal
polarization

Natural resource crises

Widespread cybercrime and cyber
insecurity

Large-scale involuntary migration

Risk categories

Geoeconomic confrontation

Large-scale environmental damage
incidents

mmm Economic mmmm Environmental wmsssm Geopolitical mmsm Societal mssm Technological




1. Nature risk assessments

Founded on nature macro modeling

A nature-risk exposure assessment for Malaysia was
conducted together with Bank Negara Malaysia

 An Exploration of Nature-Related Financial Risks in

Malaysia

* 54% of commercial lending from Malaysian banks is
exposed to nature-related financial risks and 87% is
exposed to sectors that strongly impact ecosystem services

* More countries in the pipeline going forward

* Leading the nature risk scenario working group Network for
Greening Financial Sector (NGFS)

GHG emissions

Water
\V< e - \"
Soil quality 7\ # ¥  RFibors and other materials ' 385 8¢8
Torrestrial acosystem use Marine ecosystem use
1
. .‘ I

2

Pollination Flood and storm protection

Pest control Ground water %

@ WORLD BANK GROUP 61 BANK NEGARA MALAYSIA
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https://documents1.worldbank.org/curated/en/099315003142232466/pdf/P175462094e4c80c30add50b4ef0fa7301e.pdf
https://documents1.worldbank.org/curated/en/099315003142232466/pdf/P175462094e4c80c30add50b4ef0fa7301e.pdf

2. Credit Rating Agency (CRA) risk
assessments etc.

CRAs starting to incorporate natural assets and
nature degradation into their country risk
assessments — looking for more data and policy
analysis from WB experts

FTSE Russell — major global index provider with
trillions of assets passively invested against their
indices — adjusted Sovereign ESG methodology
to incorporate WB analysis (income-bias /
natural capital) - >S2billion shift funds allocated
EMDEs with higher natural capital assets

Natural capital and wealth data available via
widely-used WB Sovereign ESG Data Portal

Sovereign ESG

1200 Data Portal



https://www.lseg.com/content/dam/ftse-russell/en_us/documents/other/ftse-sustainable-sovereign-risk-assessment-methodology-2023.pdf
https://esgdata.worldbank.org/?lang=en

3. Performance-related instruments

» Sustainability-linked bonds (SLBs) pay out (interest rate)
depends on issuer meeting key-performance indicators (KPIs)

* Uruguay issued 1%t SLB with nature KPI (natural forest cover)

* WB Global Program on Sustainability (GPS) team devised FAB
framework for measuring ambition and feasibility of sovereign
KPI targets

Ambitiousness

Uruguay's Sovereign

-
; m Sustainabili!y-Linked Bond
easibility LongiShots 'BON DS FOCUSED ON CLIMA o

" Highly ambitious but
_ﬂ low chance of success

I Target unlikely to be
1

achieved given lack of
| historical precedence

Very high :
1

_________________

Low Hanging Fruits

Highly feasible but unambitious. Target requires little
to no effort and may have been reached in any case



https://blogs.worldbank.org/psd/ambitious-yet-feasible-setting-fab-targets-sustainable-financing-instruments
https://blogs.worldbank.org/psd/ambitious-yet-feasible-setting-fab-targets-sustainable-financing-instruments

Nature financing instruments

Policy Fiscal and financial reform, taxes, fees, fines, penalties

MDB Concessional loans

MDB Non-Concessional loans

MDB Guarantees/ risk transfers

Social, Green/SDG Bonds “Use of Proceeds” Bonds
Sustainability-linked Bonds (KPls linked Bond)

Sustainability-linked loans
NATURE Debt for Climate and Nature (DFCN) Project Swap
FI NANCING Sustainability-

INSTRUMENTS ket oo DFCN programmatic swap

Asset-backed securities (ABS, green securitization)

Non-Deb

Green commodity private equity fund
Natural Asset Companies (NACs, publicly traded equity)
Private Sector Green Value-chain Initiatives

DFCN Programmatic
swap




Replicating Rhinos

« CORAL BOND?

« MANGROVE BOND?

* BLUE WHALE BOND?



Monetization of nature?

World Economic Forum Annual Meeting Learn more

WORLD
—Q ECONOMIC
p— FORUM

How biodiversity credits can
deliver benefits for business,
nature and local communities

Dec9,2022

B Facity

¢How to monetize and attract

investments.in Ecosystem |/ 74 | Coral reef insurance - protection is necessary
& Iggrr‘\tcr% | Services? A=

and possible
Nature-Backed Securities (NBS) |

Elias Albagli
Director of Monetary Policy Division & Chief Economist
Central Bank of Chile
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The TNFD Recommendations and Additional Guidance

The TNFD Recommendations

Use of which constitutes adoption of
the TNFD Recommendations

Additional guidance

Suggested by the TNFD and not
required to prepare or make
disclosure statements

‘ Discussion
73 paper on sector

- disclosure metrics - s

Getting started
with TNFD

Identifying and assessing
nature-related issues:
The LEAP approach

guidance guidance
Guidance for 6 high nature-
impact / dependency sectors to
. . . Engagement
be published in draft in with Indigenous
November Scenario Target setting Peoples, Local
analysis Communities

and affected
stakeholders
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Approach to disclosure: Consistent with TCFD, ISSB, GRI & GBF

Recommended
disclosures
14 recommended
disclosures that
organisations should
provide alongside
financial statements as
part of the same reporting
package to provide
decision useful
infarmation.
Aligned with TCFD’s
11 recommendations and
extended with
an additional three
for nature.

Conceptual foundations

General requirements

Six general requirements that cut across the four pillars of recommendations

Recommendations

Widely adoptable recommendations tied to the same

four pillars as TCFD

Guidance for all sectors

Guidance forimplementing the recommended
disclosures for all organisations

Additional guidance for certain
sectors and biomes

Guidance that highlights important considerations for certain
sectors and biomes, and provides a fuller picture of potential
nature-related dependencies, impacts, risks and opportunities in
those sectors and biomes.

Additional guidance is provided for the financial sector and far
non-financial sectors and bhiomes with the most significant
dependencies and impacts on nature.

Highlights

Same structure, language and
approach as TCFD

Consistent with ISSB’s IFRS-S1
General Requirements and GRI
requirements

Aligned with GBF as nature-
related risks, dependencies and
impacts all covered

The TNFD's general requirements
are designed to ensure
consistency in the information
disclosed by report preparers
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The recommended disclosures: Building, advancing and integrating

Strategy Risk & impact management

Disclose the organisation's
governance of nature-related
dependencies, impacts, risks
and opportunities,

Recommended disclosures

A. Describe the board's
oversight of nature-related
dependencies, impacts, risks
and opportunities.

B. Describe management's
role in assessing and
managing nature-related
dependencies, impacts, risks
and opportunities.

C. Describe the organisation’s
human rights policies and
engagement activities, and
oversight by the board and
management, with respect

to Indigenous Peoples, Local
Communities, affected and
other stakeholders, in the
arganisation’s assessment of,
and response to, nature-related
dependencies, impacts, risks
and opportunities.

TNFD recommended disclosures

Disclose the effects of
nature-related dependencies,
impacts, risks and opportunities
on the organisation’s business
maodel, strategy and financial
planning where such information
is material.

Recommended disclosures

A. Describe the nature-related
dependencies, impacts,

risks and opportunities the
organisation has identified
over the short, medium and
long term.

B. Describe the effect
nature-related dependencies,
impacts, risks and opportunities
have had on the organisation's
business model, value chain,
strategy and financial planning,
as well as any transition plans
or analysis in place.

C. Describe the resilience of
the organisation’s strategy
to nature-related risks and
opportunities, taking into
consideration different
scenarios.

D. Disclose the locations of
assets and/or activities in the
organisation’s direct operations
and, where possible, upstream
and downstream value chain(s)
that meet the criteria for priority
locations.

Describe the processes

used by the organisation to
identify, assess, pricritise
and monitor nature-related
dependencies, impacts, risks
and opportunities.

Recommended disclosures

Ali) Describe the
arganisation’s processes for
identifying, assessing and
prioritising nature-related
dependencies, impacts, risks
and opportunities inits direct
operations.

Alii) Describe the
organisation’s processes for
identifying, assessing and
prioritising nature-related
dependencies, impacts,
risks and opportunitiesin its
upstream and downstream
value chain(s).

B. Describe the organisation's
processes for managing
nature-related dependencies,
impacts, risks and
opportunities,

C. Describe how processes
foridentifying, assessing,
prioritising and monitoring
nature-related risks are
integrated into and inform
the organisation's overall risk
management processes.

Disclose the metrics and
targets used to assess and
manage material nature-related
dependencies, impacts, risks
and opportunities.

Recommended disclosures

A. Disclose the metrics used by
the organisation to assess and
manage material nature-related
risks and opportunities in

line with its strategy and risk
management process.

B. Disclose the metrics used by
the organisation to assess and
manage dependencies and
impacts on nature.

C. Describe the targets and
goals used by the organisation
to manage nature-related
dependencies, impacts, risks
and opportunities and its
performance against these.

Highlights

14 recommended disclosures.
Same structure, language and
approach as TCFD, and organised
around four pillars.

All 11 TCFD recommended
disclosures carried over
*  Build on existing market
practice, and encourage
integrated (climate+nature)
reporting

3 further disclosures added,
covering three important areas
for nature:

- Engagement

*  Sensitive locations

*  Value chains
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Providing a focused & flexible set of ‘leading indicators’

Assessment metrics

Highlights
:.-/‘ ]b. ' Ecosystem Biodiversity Physical Other corporate
\ 2/ Thf‘mterface integrity importance water risks data

— with nature

(®)

Extensive input from NV
knowledge partners

;/ 4‘?\\ Evaluate Impact State of Ecosystem Dependency &

\J#/ Dependencies drivers nature services impact metrics
Market user concerns about 7 pimpacts
metrics in use today — time J
lags, consistency and

TN A . .. .
comparability (M rses: e Tiee Thee©  Opportunities b b

opportunities
ILeading indicators' approaCh \ [/ To respond & report \\ manglge?nent Governance Strategy // Response metrics
- A
necessary for disclosure — as
with company financial Disclosure metrics
accounts and national
economic accounts // Additional metrics @
For disclosure metrics, a three- S
Inancial institutions

tiered approach to provide Food, Apparel & textiles @
comparability (for report users)
and flexibility (for report Core global metrics
preparers) NV
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The recommended disclosures: Guidance for financial institutions

Governance

Disclose the organisation's
governance of nature-related
dependencies, impacts, risks
and opportunities,

Recommended disclosures

A. Describe the board's
oversight of nature-related
dependencies, impacts, risks
and opportunities.

B. Describe management's
role in assessing and
managing nature-related
dependencies, impacts, risks
and opportunities.

C. Describe the organisation’s
human rights policies and
engagement activities, and
oversight by the board and
management, with respect

to Indigenous Peoples, Local
Communities, affected and
other stakeholders, in the
arganisation’s assessment of,
and response to, nature-related
dependencies, impacts, risks
and opportunities.

TNFD recommended disclosures

Strategy

Disclose the effects of
nature-related dependencies,
impacts, risks and opportunities
on the organisation’s business
maodel, strategy and financial
planning where such information
is material.

Recommended disclosures

A. Describe the nature-related
dependencies, impacts,

risks and opportunities the
organisation has identified
over the short, medium and
long term.

B. Describe the effect
nature-related dependencies,
impacts, risks and opportunities
have had on the organisation's
business model, value chain,
strategy and financial planning,
as well as any transition plans
or analysis in place.

C. Describe the resilience of
the organisation’s strategy
to nature-related risks and
opportunities, taking into
consideration different
scenarios.

D. Disclose the locations of
assets and/or activities in the
organisation’s direct operations
and, where possible, upstream
and downstream value chain(s)
that meet the criteria for priority
locations.

Risk & impact management

Describe the processes

used by the organisation to
identify, assess, pricritise
and monitor nature-related
dependencies, impacts, risks
and opportunities.

Recommended disclosures

Ali) Describe the
arganisation’s processes for
identifying, assessing and
prioritising nature-related
dependencies, impacts, risks
and opportunities inits direct
operations.

Alii) Describe the
organisation’s processes for
identifying, assessing and
prioritising nature-related
dependencies, impacts,
risks and opportunitiesin its
upstream and downstream
value chain(s).

B. Describe the organisation's
processes for managing
nature-related dependencies,
impacts, risks and
opportunities,

C. Describe how processes
foridentifying, assessing,
prioritising and monitoring
nature-related risks are
integrated into and inform
the organisation's overall risk
management processes.

Disclose the metrics and
targets used to assess and
manage material nature-related
dependencies, impacts, risks
and opportunities.

Recommended disclosures

A. Disclose the metrics used by
the organisation to assess and
manage material nature-related
risks and opportunities in

line with its strategy and risk
management process.

B. Disclose the metrics used by
the organisation to assess and
manage dependencies and
impacts on nature.

C. Describe the targets and
goals used by the organisation
to manage nature-related
dependencies, impacts, risks
and opportunities and its
performance against these.

Highlights

Additional disclosure guidance for
financial institutions for each
recommended disclosure, where
appropriate

It can be used by banks, insurance
companies, asset managers and
owners, and development finance
institutions

Two draft core disclosure metrics
proposed and open for
consultation and feedback



dditional guidance — the LEAP approach

Review
and
repeat

Scoping

Generate a working hypothesis

What act there are likely
nature-related dependencies. impacts, risks and opportunities?

A quick, high-level preliminary scan of internal and external data and reference sources to generate a hypothesis about the organisation’s
potential nature-related dependencies, impacts, risks and opportunities to define the parameters for a LEAP assessment and to ensure
managers and the assessment team are aligned on goals and timelines.

Aligning on goals and resourcing

Given the current level of capacity, skills and data within the organisation and given organisational goals, what are

the reso |, human and data) cor
an assessment?

15 required and agreed for undertaking

J

J

KE‘) The interface with nature

(i \? Evaluate

'\ /J Dependencies & impacts

/T Assess

\J'"/ Risks & opportunities

AN
'
!/ Torespond & report

L1 | Spanofthe business
model and value chain

What are our organisation's activities by sector and
? Where are our

Dependency and

impact screening
Which of these sectors, value chains and direct
operations are associated with potentially moderate
and high dependencies and impacts on nature?

Interface

with nature
Where are the sectors, value chains and direct
operations with potentially maderate and high
dependencies and impacts located?
Which biomes and specific ecosystems do our direct
operations, and moderate and high dependency and
impact value chains and sectors, interface with?

L4 Interface with
sensitive locations
Which of our organisation's activities in maderate and
high dependency and impact value chains and sectors
are lacated in ecologically sensitive locations?
And which of our direct operations are in these
sensitiva locations?

Engagement with Indigenous

Scenario analysis

Identification of environmental

assels, ecosystem services
and impact drivers

What are the sectors, business processes or activities to be
analysed? What environmental assets, ecosystem services
and impact drivers are associated with these sectors,
business pracesses, activities and assessment locations?

E2 Identification of
dependencies and impacts
What are our dependencies and impacts on natura?

=) Dependency and impact
measurement

What s the scale and scope of our dependencies
on nature?

What s the severity of our negative impacts on
nature? What is the scale and scope of our positive
impacts on nature?

Impact materiality
assessment

Which of our impacts are material?

oples, Local Commul

Al Risk and opportunity
identification
Whatare the corresponding risks and opportunities
for our organisation?

Adjustment of existing risk
mitigation and risk and
opportunity management

What existing risk mitigation and risk and opportunity
management processes and elements are we

already applying?

How can risk and opportunity management processes.
and associated elements (e g. risk taxonomy, risk
inventory, risk lolerance criteria) be adapted?

Risk and oppartunity
28l measurement and
prioritisation
Which risks and oppartunities should be prioritisec?

Risk and opportunity
A4 materiality assessment

Which risks and opportunities are material and
therefore should be disclosed in line with the
TNFD recommended disclosures?

Strategy and resource
allocation plans
What risk management, strategy and
resource allocation decisions should be
made as a result of this analysis?

Target setting and
P2 performance
management

How will we set targets and define and
measure progress?

P3 Reporting

What will we disclose in line with the TNFD
recommended disclosures?

P4 Presentation

Where and how do we present our
nature-related disclosures?

es and affected stakeholders

Strategy D

Strategy A

Strategy D

Risk and Impact Management A (i and ii)
Risk and Impact Management B

Metrics and Targets B

Supports preparation of the following TNFD recommended disclosures

Strategy A

Strategy C

Strategy D

Risk and Impact Management A (i and ii}
Risk and Impact Management B

Risk and Impact Management C

Metrics and Target A

Metrics and Targets B

Governance A
Governance B
Governance C
Strategy B

Strategy C

Metrics and Targets C

Review
and
repeat
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Highlights

Suggested guidance —no
required to make TNFD
disclosures

It can also help organisations
operating in jurisdictions where
standards and regulation on
nature are emerging e.g. EU’s
CSRD

Designed as a reference manual
for an internal assessment team

Extensive market feedback and
pilot tested by over 240
institutions across sectors,
geographies and biomes.
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Additional guidance — Incorporation of pilot testing insights

Highlights

Box 11: An asset manager’s Locate analysis for deforestation risk — Storebrand

A Storebrand is one of the largest private asset managers in the Nordic region, with over NOK 1,000 billion
/ invested in more than 5,000 companies around the world.

Valuable and practical
% Deforestation has been an early area of focus for Storebrand's nz ::m‘r’mi;"fxz';::f‘::saz:f::ﬁhj:“bew solring . Jetc with o inSightS from CorpOrateS and
financial institutions

\ deforestation policy implemented in 2018 and a target of zero del
\ 2025. As part of this commitment, Storebrand will not knowingly

Examples of outputs
generated (e.g. heatmaps)

Box 18: Identifying dependencies on ecosystem services to an asset-centric materiality analysis —
AXA Climate Lagend

*  PainOIMas

| Paim Ot Sourceg Boundanes

AXA Climate is part of the AXA Group, piloting the TNFD framework with AXA Investment Management.

For this initial pilot, the group looked into the viticulture sector, given its dependency to ecosystem sefvices,
including provisioning (e.g. clean water, energy), regulating (e.g. climate, soil health, biodiversity),

and cultural services (e.g. supporting identities, promoting goodwil). However, vine growing, like any
maonoculture system, is highly vulnerable to vine diseases, pests, biodiversity loss, wildlife habitat
degradation, and soil degradation. By assessing vine cultivation as well as its supply chain, valuable insights
can be gained into the company's dependencies, impacts and potential action plans to effectively manage

Shom Ml Bufler
20Mm MR Butter

Tips on data sources used
and constraints experienced

and mitigate risks. Ifrom page 3, Paim Oil Forest Footprint Aceh Province Analysis
For example, in the case of our wine industry company with vineyards across Europe, using the ENCORE 1 sourcing boundaries with available data on forested areas (Starling Satellite), peatlands.
methodology and propriety analyses allows for mapping dependencies and impacts at each location inistry of i and Forestry) and lands Domain i
based on business activity information. This analysis considers factors such as the availability, quality and A). This enabled a better ling of where sourcing. lap with f high .
‘accessibility of ecosystem services, as well as the potential risks or vulnerabilities associated with their ‘isk, conversion risk, or associated human rights impacts. I t y t
socesso nNnovative ways to overcome
ofthe on ecosy vices based on the sector of the assets I h g d t
value chain data
Ground water I Surface water wahd . .
Animal-based energy Fibres and other materials .
dependencies
Maintain nursery habitats Pollination Soil quality = e

Water quality

L Links to TNFD Tools Catalogue

Case studies from Storebrand, Nestle, AXA, and more
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Additional guidance — Sector guidance and Biome guidance

Sectors with proposed metrics in this discussion paper

nce for Financial Institutions

[l see TNFD Additional Guid:

[ Other TNFD priority sectors for2024

4 2
.igl 2 £ of H
5 I i FI. . .
: LI E I | I 1
3 ] H g £E &
H £ H i 1] g
S £ o £ 28 £
Apparel & Airtrans-
=k Coal Industrials Technalogy | o
Apparel Asset man- Biotech- Electric. manufactur- .
b Coal agement | Agicultural | nology 8 utilities & Aerospace & | Advertising | ingservices u I
acc0sS0r6S | operpions | Gcusiody | producist | pharmacess | | power | Bl [ G0 Bl Cioing | Boigna | AMnes U
activities ticals generators. design man-
ufacturing
e e Other real economy sector
Construc- Investmant Fual calls Madia &
discro- | onmats. | bannge: | M2 pouty | Mealthearo | cas 8 noustial | IS | vorain. | arsuare | AL
= rials brokeraga Y batteries | PackaEing ment el
o=
05829 |yt 399995 | o | one oo ke | 525515 | pptaty | soearos | Ao uidance documents on LEAP
ameacs | materials | SommOchy foods retalers | Gservices | Gproject | °SSUOYS | g racreation | IT sarvices biles
e g developers quipr
Wind .
Building Industrial Internet
g i | i | et | maeis | e | memg | avenaues approac h bein g prepare d
furnishings developars goods services
Iron & steel | Commercial Alcoholic: Health care Forestry & Hotels & . .
& personal & gonstruc- media & Auto pars
o | s | | o | "y | St | Sy wiene | masa an to start publishin ra
Metals& | Consumer " Health care. Forestry e Carrental &
soong | N0 | Sheanea | geoncte | ST | Reatasts | 20 [ onemens |20 Teasig — . .
Focdo sector guides in November for
Consumer oil 5 gas Mortgage beverage Managed Home Pulp & paper Consumer ‘Semicon-
goods retail finance retail care builders products services ductors.
Multiline and . . 4
Ol & gas - Food
Specilty Medical S— . f k n f in I i in 2 24
sy |exploration & retaiers 5 | CEAS | Realestate Education | TIEERRI| Cruiselines Biomes
distributors distributors
Tropical and
r Professional '
edical Telecom-
Oil& gas - Real estate Marine trans-
‘supplies e services.
- .
‘Waste man- Landtrans- boreal forests and
refining and Restaurants. woodands (12 . .
e — = On Biome Guidance:
Qil&gas- aste Rail trans- .
sarvices UIEED managemant portation:
Road trans- Ecosystem services
- ' o key knowledge development for

nnas and
nds (T2)

market participants given place-
based context for nature-related
issues

Intended as a reference source to
supplement LEAP assessment
Will be expanded in 2024 based
on market interest

Regulating & maintanance services

Pularfalping
(18)

dariime;
Rainal pattam

regulation

vegsialic

maintanance

Bragkish toal
systems (MFT1)

aftenuaton

| services

Discussion paper o

Proposed sector disclosure matric
nd

rasaarch servioes

ik giobal
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Additional guidance — Getting Started with the TNFD recommendations

Expectations of when organisations will likely be able to start

disclosing aligned with TNFD recommendations Highlights
A
100 Developed with input from a
— o range of leading business and
,— . finance organisations (including
Y UNEP FI, PRI, WBCSD, WEF and
b others)
£ b 80
. 50 Key steps for an organisation to
R\ p consider when getting started
B : _ with the TNFD Recommendations
: 30
e - 20 Practical considerations when
R 10 developing TNFD-aligned
Wl s . disclosures
Ng § By e p et Cyfeancayent occingltrar

financial year 2028)

Insights from a 2023 Global Survey
® Comonate of organisations on adoption of
Eimsolealeit i the TNFD Recommendations

Respondents by organisation group (%)

239 responses from companies and financial institutions across 11 sectors,
headquartered in 36 countries.



Time to get started — TNFD Adopters campaign

Highlights

Based on the extensive market
engagement and global survey
results, the TNFD and partners are
rallying early TNFD Adopters

Those organisations that are ready

to start adopting the TNFD
recommendations and reporting in
their financial reporting package for
either FY2024 or FY2025 outcomes

Cohort of early adopters to be
announced in January 2024 at the
World Economic Forum in Davos

disclosures aligned with the TNFD
Recommendations in their mainstream -
annual corporate reporting. - >

e

Nature is now a strategic risk management issue

It is clear that nature is no longer just a corporate social responsibility Issue, but a core and
strategic risk management issue alongside cimate change. Accelerating nature loss is
Increasing physical and transition risks 1o business and investors.

Leading companies are already preparing to adopt

Leading businesses are already starting o adopt the TNFD recommendations. 70% of
companies we surveyed before the launch of the TNFD Recommendations said they were
planning to start adopting by their financial year 2025.

TNFD is consistent with TCFD, ISSB and GRI approaches
The TNFD buids on the TCFD and is consistent with the ISSB, EFRAG, GRI, and COP
disclosure standards and platforms.

TNFD is aligned to global policy goals and targets

The TNFD recommendations operationalise Target 15 of the Global Blodiversity Framework.

Supporting implementation guidance and tools are already available
The TNFD recommendations and guidance provide companies with the tools to get started.
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From Design to Delivery — Scaling Market Adoption

Robust understanding of the importance of nature
to financial systems and business considerations
by market participants across all sectors and regions.

Further adoption and greater maturity in
nature-related risk and opportunity assessments
and reporting following TNFD.

Companies begin to disclose based
on the TNFD recommendations.

N Ny Xy N

5 R %
@—@_@ @ &
October2021 March June November March September
Started 2022 2022 2022 2023 2023
work vO.l v0.2 v0.3 vO.4 Final recommendations
|
Phase 1:
Design and development

|
Phase 2:
Scaling market adoption

Business decisions contributing to nature positive
outcomes aligned with the Kunming-Montreal
Global Biodiversity Framework.

Disclosure becomes consistent and comparable
as more companies disclose following TNFD,
leading to greater transparency and accountability
in understanding and managing nature-related
risks and opportunities.

Nature is viewed as an important consideration
in mainstream business and investment
decisions by both report users and preparers.

Companies begin to undertake internal
nature-related risk and opportunity assessments
aligned with TNFD's LEAP approach.
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Find out more:

https://tnfd.global/

m Taskforce on Nature-related

EE Financial Disclosures


https://tnfd.global/

The Nature @
Conservancy P

Nature Bonds:

Unlocking funds for
conservation +
climate action




About Us

* The Nature Conservancy (TNC) is
the world’s largest non-

governmental conservation
organization, with approximately
5,000 employees

working across 79 countries.

WHY WORK WITH THE NATURE CONSERVANCY

¢ S820M
operatin 5 000+
g employees

budget

1M
dedicated
members
79
countries

zones where

TNC impacts

conservation
125M

acres protected

10[0

scientists

AV

credit rating

>1500

trustee network

S8B

Balance
sheet

>500

university
& NGO
partnerships

100

marine
conservation
projects



The Triple Planetary Crisis

BIODIVERSITY LOSS

CLIMATE CRISIS

DEBT
CRISIS

Biomass of wild
animals down by

32%

1M at risk of extinction

Disasters cost the
global economy

S2.5T

since 2000

High debt burden
high-interest rates

CAUSES INCLUDE:

Agriculture +
infrastructure

Over-exploitation
Pollution
Invasive species
Climate change

CO, levels are higher
(and rising faster)
than any time
in the past two
million years

Reduced
economic growth

Increased
economic and
social cost

Risk of default

THREATS INCLUDE:

Ecosystems will
be upended and
human civilization
destabilized

Record-breaking floods, heat,
droughts, and wildfires affect

billions
of people globally

Government is unable
to invest in the country’s
future, including
biodiversity and climate
change mitigation

Biodiversity funding

gap

/700B

NCS FUNDING GAP

400BN

COUNTRIES WITH
FUNDING COST
ABOVE 10%

30



Why Debt Conversions Matter

Many at/beyond debt sustainability limits

Countries shut out of global capital markets: looming maturities
Debt service costs crowd out ability to invest in climate/biodiversity
Insufficient ODA, private-sector flows

NBS require long-term opex (vs. massive front-end capex)

EM sovereign bond spreads (bps)

Bloomberg EM Sovereign USD index
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Oceans
New Protections (ha)

Seychelles 43,221,700
Belize 630,900
Barbados 5,582,400
Gabon 816,100
Total to Date 50,251,100

ORE e
* 3)

Improved
Management (ha)

135,000,000
3,535,100
18,689,800
19,329,200
176,554,100

Funds Unlocked for
Conservation

$12.2M over 20 years

S180M over 20 years

S50M over 15 years
S$163M over 15 years

$405.2 Million Unlocked

for Conservation




Our Track Record

PILOT SCHEME: CLOSED 2016

Seychelles

* Deal size: $21.6 M
* Term: 20 years
e Creditors: Bi-Lateral Debt / Paris Club
* Instrument: Private Loan + Grants
* Financing: Funded by TNC + Philanthropists
* Debt Relief: no change/increase in debt stock
* Conservation Funding: $12.2 M
* Conservation Commitments: MSP with
* <1% ->30% ocean protection
* 50% in High Protection

* Other Benefits: 2018 $15 M Blue Bond; Impact
Investors, World Bank & GEF

Innovation: Funded new loan vs. bilateral debt
forgiveness

LARGEST TRANSACTION: CLOSED 2021

Belize

* Deal size: $364 M
* Term: 20 years
* Creditors: Eurobond (100%)

* Instrument: PRI DFC Combination of non-payment
of an arbitral award + denial of justice

* TNC SubDebt

* Arranger: Credit Suisse

* Debt Relief: $189 M principal reduction

* Conservation Funding: $180 M

* Conservation Commitments: MSP with
* 15.9% ->30% ocean protection

* 15% High Protection (Replenishment Zones);
15% Medium Protection
(Multi-use Zones)
* Other Benefits: Belize’s credit rating was upgraded
4 notches to B-; 10 bps reduction of Debt: GDP

Innovation: Entire Eurobond refinanced (CAC),
Capital markets issuance; Use of PRI

NON-DISTRESSED: CLOSED 2022 LATEST TRANSACTION: CLOSED 2023

Barbados

* Deal size: $150 M
¢ Term: 15 years
* Creditors: Eurobond + LC Debt
* Instrument: Co-guarantee IADB + TNC
* Arrangers: Credit Suisse (50% USS) + CIBC (50%
LC)
* $4 M principal reduction + lower Int.
* Conservation Funding: $50 M
* Conservation Commitments: MSP with
* 0%->30% ocean protection
* 15% as High Protection
* Other Benefits: investor base diversification

Innovation: Use of Co-guarantee;
Hurricane + Pandemic deferral clauses; Non-
distressed debt re-financing

Gabon

* Deal size: $500 M

* Term: 15 years

* Creditors: Eurobond (partial)
* Instrument: PRI DFC

* Combination of non-payment of an arbitral
award + denial of justice

* Arranger: Bank of America (100% USS)

* Debt Stock Neutral

* Conservation Funding: $163 M

* Conservation Commitments: MSP with
* Up to 30% ocean protection

* 10% as High Protection; 15% as Medium
Protection

* Other Benefits: investor base diversification

Innovation: First modern debt conversion in
Mainland Africa



Gabon Blue Loan and Blue Bond Structure

Note Holder
Representative

v

DFC
(Political Risk
Insurance Policy)

Financing
Repayment/Payment
Retirement

Insurance
Policy

Blue Bond Investors

Blue Bonds 1 T

Issuer SPV
(Issues Notes, Loans Note Proceeds
to SPV1, Receives SPV1 Certificate
as Collateral)

— 11

Lender SPV
(Issues Blue Loan to Gabon;
Pledges SPV1 Certificate to SPV2)

‘ Blue Loan
]
]
]
]
|
Ly

to Gabon

I

Gabonese Republic

Repurchase u
Payment .

Eurobond Holders

ﬁ

usb
Conservation
Cashflows

ﬁ

Reserves
(Debt Service Reserve
Fund, DFC Policy, TNC

[

Gabon Blue

Conservation, LLC
(Conservation
Administrator)

ﬁ

CFA Equivalent in USD Fixed Amount for Conservation

—

Cashflows

Issuer SPV = Gabon Blue Bond Master Trust, Series 1 (Sovereign Lender)(the “Lender”)

Lender SPV = Gabon Blue Bond Master Trust, Series 2 (Blue Bond Issuer)(the “Note Issuer”)

TNC Advisory Services
Cost Recovery

Endowment

Fonds de Préservation
de la Biodiversité

au Gabon, Inc.
(Conservation Fund)

\

Program Activities
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